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“Import” Does Not Mean “Replicate”

The 1:1 Copy Myth . @) = The Reality

Microsoft
Campaign

APT PAYLOAD: RAW APT STATUS: SUCCESS (ASSUMED)

SYSTEM NOTE: IDEALIZED DATA FLOW. MO TRAMSFORMATION LOGGED.

Microsoft
Campaign
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Layer
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SCHEMA HATEH: 0K
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DATA
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SCHEMA ERROR: INVALID

API STATUS: FAILED {LOGGED)

The Trap:

Assuming Google's API payload maps flawlessly to Microsoft's
auction environment.

APT_MISMATCH_ERROR
x

The Truth:

Moving campaigns between platforms requires a technical translation.
Default import settings, APl downgrades, and radical demographic shifts
will break a campaign if not manually calibrated.

M TECHNICAL_CALIBRATION_REQUIRED

SYSTEM STATUS: DIAGNOSTIC COMPLETE | TIME: 14:32:05 UTC | USER: ADMIN | APT VERSION: 2.1.4




Phase 1: The Migration Engine

Microsoft Advertising Import Center (May 2026)

Active Syncs (=) Scheduled Jobs Error Logs

12 Neex 1B 3

The Hub: The Shift:

The New Import Center (launched It replaces manual campaign-by-

May 2026) consolidates all Google campaign auditing with system-

Ads imports into a single, filterable generated, context-aware

master dashboard. remediation paths and inline error
resolution.
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The OAuth Handshake: The Import Credential ID

Import Credential ID
(OAuth Token)

Microsoft g (1 Google Ads

User Account Q) | Manager Account
TOKEN_LINK_VULNERABILITY = M P e PERNTSSION_LINK_VULNERABILITY

USER_SCOPE: PRIMARY_MSFT ; ACCOUNT_SCOPE: GDOGLE_ADS_MGR

TOKEN_STATUS: ACTIVE_BINDING | TYPE: OAUTH_2.@

What it is: How it breaks: What doesn't break it:

An OAuth token generated via platform The token is scoped to the user. If the Changing your Google password alone
search that binds one specific Microsoft user changes, or the will not invalidate the credential.
Microsoft user to one Google account. BingAdsimport App permission is

revoked in Google, the connection dies.

SYSTEM STATUS: DIAGNOSTIC MODE: ACTIVE | TIME: 14:32:85 UTC | USER: ADMIN | API VERSION: 2.1.4 REFEHEI‘E\E&%IBE LM



Establishing the Sync Rhythm
| Now Once Daily Weekly Monthly

"The Baseline: The Optimal State:

For live accounts, a Weekly cadence (e.qg., Select Auto. This delegates the sync cadence

Sunday at midnight) captures Google entirely to Microsoft's system, allowing the
changes without introducing hourly auction API to pull changes based on actual account

churn. account activity volume rather than rigid,
arbitrary clocks.
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Phase 2: Bypassing the Danger Path

Allows Microsoft to silently

Start import apply its own defaults.

Unlocks the

GoogleImportOption API
flags.

Advanced import options
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The Default Danger Board

"PauseNewCampaigns” m —_— m N

false (Live immediately) true (Paused for audit)
"DeleteRemovedEntities” m —> m AN_’
| false (Stray Google deletions stay active) true (Mirrors deletions)

"RaiseBidsToMinimum" Keep: true f;i
(Prevents block errors)

true (Auto-lifts to 50.05 floor)

"AdjustmentForCampaignBudgets" [ 0% }—b[ +15% ] ~15%

(Adjusts for lower CPCs)

Treating the API defaults as safe is the primary cause of uncalibrated, day-one

overspend. Always force new campaigns into a paused state.

&1 NotebookLM



Phase 3: The Fidelity Audit

Added Updated

%

—

Log viewer

GetImportResults: Error 402 - Unsupported Ext.

The Post-Import Routine:

The API logs outcomes via
GetImportResults.

Do not hunt through the
main campaigns grid.

Click directly into the Errors
count within the Import Center
to access inline resolution
steps and May 2026 system-
generated performance tips.

Click directly into the Errors count, and faitrt. Do not hunt through the main

campaigns grid, and May 2026 systemrod within the Import Center.
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The Import Translation Matrix

During Import Microsoft Required
HLUGAgRE AOE API Transit Advertising Result Human Action

Image & Lead Form Skipped / Emnt Rebuild natively in
Extensions Dropped A i Microsoft Ul
Sitelink & Callout :
B Wit Passes cleanly Active @ None
Unsupported S Expanded to Audit geographic
Location Targets PP Parent Region reports post-launch
Tracking {gclid} Overwritten ©@ i{msclkid} Verify CRM/Analytics

Jd18 parameter applied @ | parameter ingestion
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The Silent Downgrade: Smart Bidding

WARNING: NO ERROR LOG GENERATED

Import API Transit

Target CPA / | Enhanced
Target ROAS — - CPC

Unrecognized Strategy

The Risk:

Google Smart Bidding strategies without
a direct 1:1 equivalent do not break the
import. Instead, they are silently
downgraded to Enhanced CPC (eCPC).

The Reality:

eCPC does not optimize toward a
conversion target. You must filter by bid
strategy post-import and manually
assign Microsoft Target CPA/ROAS.
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The Funnel Leak: Negative Match Types

Broad Match

Negative

API: Unsupported
Match Type

’ ‘ Exposed Budget /
F‘hrage M amh Leaked Queries
Megative

M |crﬂ5c:fﬂ

o A

Microsoft Advertising cannot process broad match negatives. The API forces them into phrase
match, severely narrowing your exclusion scope. Manually supplement negatives to close the leak.
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The Sync Authority Hierarchy: The Reactivation Trap

T S o+ o~ B

1. Marketer Ul 2. Google Ads Source 3. Scheduled Import Job 4. Overwrite

User clicks Pause on a Campaign remains Active in The API fires at midnight. It The APl aggressively
campaign in the Microsoft UL.
Status shows Paused.

overwrites the Microsoft Ul.
The campaign reactivates
and spends.

l Google. l reads Google's Active state. l

i TR Microcaft Adverticing 99:80:00 ..
OELE= 2 cogesaus e 41—
""" API_CALL: IMPORT_ACTION: OVERWRITE
GET /campaigns/status FROM microsoft_ads_status WITH "Active”.
Status: Paused Status: Active RETRNE Activer SPEND_ENABLED: TRUE.

A The scheduled import job outranks manual Ul adjustments. To permanently pause a synced
campaign, you must pause it in the Google Ads source, or halt the import schedule entirely.
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Phase 4: Environmental Calibration

/ﬂ'
©
Microsoft’s WEIght

Microsoft's Heavily tilted toward
Weight Desktop (~12% Global

Share /

~17.58% US Share).

Google's Weight Mobile sits at a
Heavily tilted microscopic
toward Mobile ’ 0.8% globally.
(93.7% Global Sharle) Google's | e
Weight

— )

- Google campaigns are fundamentally tuned for a mobile-majority audience.
- Importing Google’s mobile-uplifted bids without calibration means you are intentionally
over-spending on Microsoft's absolute weakest device channel.
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Device Strategy Blueprint
[ DEVICE BID ADJUSTMEN_T_sw - S —.

Mobile Desktop Tablet

(Baseline range: -30% to -50%) (Baseline range: 0% to +15%) (Conservative hold)

-~

Strip out Google’'s mobile inflation immediately upon import. Wait 30 days to accumulate
conversion density before enabling AutoDeviceBidOptimization. Letting the algorithm optimize
device bids on day one with zero baseline will result in erratic spend.
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The Calibrated Launch Checklist

VERIFICATION CHECKLIST

1. Engine Connection: Scoped Import Credential ID generated;
Schedule set to Auto or Weekly.

2. Default Overrides: Advanced Options selected;
PauseNewCampaigns strictly enforced.

3. Fidelity Audit: Import Center Errors cleared; eCPC bid strategies
identified; Missing Image/Lead extensions flagged for rebuild.

4. Environmental Calibration: Broad negatives supplemented; Mobile
modifiers slashed by 40%; Desktop bids leveraged.

System Status: Cleared for active auction entry.
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