The Backlink
Command Center

Auditing, Disavowing,
and Earning Link Equity




INTELLIGENCE DOSSIER: STRATEGIC SEO LIFECYCLE FRAMEWORK
OVERARCHING CONSULTANT PLAYBOOK & OPERATIONAL MODEL

PHASE 1: PROFILE & AUDIT

Target Acquired: TigerTrails.com,

fictional Southeast Asia OTA, will be

our operational baseline for this
lifecycle.

Status: Active Case Study // Vertical:
Travel & Tourism // Baseline: (3 2024

PHASE 3: EARN & DILUTE

a

g

= Exporting “raw data’, identifying

: "anchor over-optimization®, and
3 detecting “velocity anomalies’.

Executing “digital PR,

DD” ‘competitor gap analysis’, and

“resource page outreach’.

PHASE 2: CLEANSE & DEFEND

I

Isolating "malicious attacks’,
documenting “rationales’, and
executing surgical “6SC

L disavows’.
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PHASE 1: INITIATED (25% COMPLETE)
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INTELLIGENCE DOSSIER: AHREFS EXPORT WORKFLOW & INITIAL TRIAGE

|"‘" ' { A

The Ahrefs Export Workflow Initial Triage Flags

- Set Target: tigertrails.com What to look for in the raw data:

. ) Sitewide Links: 20+ links originating
- Filter 1: Link type = Dofollow from a single root domain.

(removes nofollow noise) . J

Exact-Match Clusters: High concentration
of identical keyword anchor text.

- Filter 2: One link per domain k

: : 3 Infrastructure Footprints: C-class IP
- Action: Export Referring Domains clusters among linking domains
and Anchors reports as CSVs. \_(indicates PBNs) .

LS . \, A
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INTELLIGENCE DOSSIER: TOOL METRICS VS. GOOGLE REALITY MATRIX
COMPARATIVE DIAGNOSTIC MATRIX & FACTOR ANALYSIS

Tool Metrics vs. Google Reality Matrix

Third-Party Quality Proxies Direct Google Ranking Factors
Moz Spam Score (0-100%) | SEMrush Toxicity (0-100) | Ahrefs Domain Rating Google SpamBrain /
(DR) Manual Actions
Measures linking site Evaluates backlinks Logarithmic proxy for Analyzes billions of
characteristics based on against 45+ toxic backlink profile links daily to identify
27 machine-learned markers in 6 categories. strength. unnatural patterns.
signals.
|I"" N i Ty " "\I
The only metric that
: . : dictates actual ranking
: Useful triage filter, A quality proxy, not .
Not a Google metric. not a Google verdict. a ranking factor. penalt1e§. John i
Mueller has "no notion
of toxic links.
S w \ / L »
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INTELLIGENCE DOSSIER: ANCHOR TEXT DISTRIBUTION & RISK ASSESSMENT

\lo

Safe Zones Danger Zone

Branded o Partial Match 59 Generic / Naked URL — Exact Match &
(30-50%) =6 (15-25%) C (15-35% combined) “— Keyword (1-5%)

e.g., 'TigerTrails', e.g., 'vietnam tour e.g., 'click here', e.g., 'budget flights
'tigertrails.com'. The packages'. Healthy 'https://tigertrails.com'. Bangkok'. The algorithmic
natural editorial baseline. contextual relevance. tripwire.

e —— | }
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Case Study: TigerTrails.com Anchor Text Profile (June 2026)

Partial Match: 19%

[Check: OK]

Algorithmic risk
detected. High
concentration of

) : exact-match
Exact Match anchors signals
('cheap vietnam tours'): 14% paid or manlpulative
link schemes.

[Alert: Over-optimized, exceeds 10% danger threshold]

|~ T———
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STRATEGIC RESOLUTION: ADDRESSING ANCHOR TEXT OVER-OPTIMIZATION

P

" aE i

CORRECT ACTION
(THE DILUTION PROTOCOL)

BRANDED ANCHORS
(New Links)

PARTIAL MATCH
ANCHORS
(New Links)

INCORRECT ACTION
(THE DISAVOW TRAP)

EXACT MATCH
(Toxic Anchors)

TOXIC

ANCHORS 1 [
(Exact Match) /d HEALTHY
i CONTEXTUAL f§f

EXACT MATCH
(Toxic Anchors)

Fix via Dilution. For the next 3-6 months, specify
ONLY branded or partial-match anchors in outreach

Do NOT disavow existing links for anchor text alone. You requests until the exact-match ratio falls back below
will unnecessarily lose link equity and organic traffic. the 5% safe ceiling. Expected recovery: ~60 days.

T — )
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LINK VELOCITY SEISMOGRAPH: BURST-AND-STOP ACQUISITION SIGNATURES

—

NEW REFERRING DOMAINS TREND
100
A\ May 12 Spike:
89 new domains in 7 days.

Baseline: ~12 new
domains/month.

~J
wn

Anomaly Threshold:
2x Historical Median

25

New Referring Domains
o
[ ]

Jan Feb Mar Apr May Jun Jul Aug
Time (Months)

[ ———m—— )
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INVESTIGATING THE VELOCITY SPIKE: SPAM VS. PR

-

MALICIOUS SPAM ATTACK

SUCCESSFUL DIGITAL PR SPIKE

Domain Rating: Domain Rating:

Spam networks (DR < 5) Highly authoritative (Varying DR, 50+)
Anchor Text: Anchor Text: .
Identicalical exact-match keywords Natural mix, highly branded or generic
Infrastructure: Infrastructure: |
C-class IP clusters, PBN footprints Independent, established editorial sites :
Traffic Correlation: Traffic Correlation: |
Correlates with organic traffic drops Steady or rising organic impressions |

[ ——aSsa— )
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PHASE 2: THE DISAVOW THRESHOLD

-

A considerable, confirmed
Yes volume of

ﬁ spammy/manipulative links

1S causing ranking issues.

A manual action for Yes
unnatural links is
confirmed in GSC.

Should you
use the Disavow
Tool?

No

Stop.
Do not disavow.

GOLDEN RULE
Never auto-disavow based on SEMrush or Ahrefs tool scores alone. Manual review
confirming the link type (PBN, paid exact-match, forum spam) is absolutely required.

S — )
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The domain: Prefix Coverage Tree

-~

The URL-Level Failure " The Domain Prefix Shield

M

domaln pbn com

8T
|/page 1'|/page 2" /blog l

For sitewide spam networks, URL-level entries fail.
The domain: prefix explicitly blocks the root and all future subpaths.

sub. pbn

S e )
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File Validation Blueprint

-

Limits: Max 2MB, Max 100,000 lines.
UTF-8 or 7-bit ASCII encoding.

i M

Comments: Lines starting with |
# are ignored by Google; use

d them for human documentation. |
# Disavowed on 2026-06-10 by SEQ Team x gl |

# Reason: PBN network attack verified via IP clustering
domain:spammydomaln.com

http://baddirectory.com/links/tiger-trails.html 1
rSyntax: No subpath wildcards (e.g., |
example.com/en/* is invalid).

e ——
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The Disavow Rationale Log

- ™)

: Link - . Outreach . :
Domain DR Type Risk Signal Attempt Decision Rationale
spammydomailn.com 2 PBN IGNANESHGEES | 2026-06-01 ﬁg”;ﬂsgtp?;g Onetwnrk.

The Future-Proofing Warning:

Without a rationale log, future SEO teams cannot identify if a legitimate
high-DR site was accidentally blocked. Furthermore, Google reviewers expect
this documented evidence during manual penalty reconsideration requests.
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GSC Submission & The Overwrite Trap

f B

s e il

1. Access GSC Disavow Tool 2. Select correct property
mw= Navigate to Google Search Console's [~ [—_=] Choose the domain property for which
=m| legacy disavow links tool. | you want to submit the disavow file.
A DANGER

Every upload completely replaces the previous file. Uploading a new
5-domain file will instantly re-enable the 150 domains you disavowed last
year.

S Correct Protocol
=V, 3. Download existing file B 4. Merge new entries T, 5. Upload master .txt file. | |
Retrieve the current ~p Combine the downloaded list }»| Submit the consolidated
disavow list from GSC before with new domains to create file. (Processing takes 2-4 |
any changes. a complete master file. weeks). |
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The Net-Positive Link Equation

F 1 , =)
Pruning/Disavow — Defense <«— Earning/PR *

(Remove Spam)
+

Offense
(Earn Authority)

i
BiE-

==
Net-Positive |
Ranking Growth, | Earning fresh,

authoritative branded links
raises the floor. It

dilutes anchor toxicity and
passes new ranking equity.

Disavowing merely removes
the algorithmic ceiling. It
prevents penalties, but it
does not grow traffic.

J
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Phase 3: The Competitor Gap Target Zone

= B

SEMrush Backlink Gap /
Ahrefs Link Intersect

Domains in the ‘Best’ category

TigerTrails Competitor A
link to all your competitors,
but not you.

BEST
They have proven editorial ,
willingness in your exact |
niche. i
Competj_tgr B ThESe are y0UI" abSO].Ute
highest-priority update i
outreach targets. ;

- - - - — A
m1.w111wrm.

[ 4 |
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Industry-Specific Link Earning Channels (Travel & OTA)

-~

I ™

Channel Profile

Tourism Board
Resource Pages

DR 50-80

High authority, hard to
earn.

Pitch Angle
e Credentialing, authentic
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-

Channel Profile

Travel Media
Destination Guides

DR 70-90

(Lonely Planet, Condé Nast)

Elite editorial placements.

Pitch Angle
e Original data (e.g., '3-

..\

| onsm— )
PHASE 3: GROWTH ACCELERATION (15% COMPLETE)

.

Channel Profile

Travel Blogger
Outreach

DR 30-60

High niche overlap.

Pitch Angle
e Exclusive data excerpts

DOGUNENT IP: TL-DOSS-06S // REV: 1.8 . &) NotebookLM
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certification. Year Weather Analysis'). or hosted familiarization
e Verified licensed guide e Exclusive photography, (FAM) trips.
network. named expert source. e Must reference their
e No product pitches. specific recent content.
m



Anatomy of a Winning Pitch

-~

P

Re: Your recent article on [Topic] & Exclusive Data.}

Hi [Journalist Name],

I enjoyed your recent piece on [Article<«—oO ! Reference

Title]. It inspired our team to analyze
some new data on the subject.

I wanted to offer you exclusive access «—+—0 2. Offer exclusive
to this research, which shows [Key Finding].

specific recent
article.

data/resource.

We believe this adds a new dimension to O 3. One sentence

your ongoing coverage.

Would you be interested in seeing the
full report?

Best,
[Your Name]

of relevance.

<4+——0 4. One clear ask.

.

The Hard Truths
(Cision 2025 Data)

98%
867%

of journalists

reject pitches over
400 words.

immediately reject
of f-beat pitches.

f

CRITICAL RULE BOX

“backlink”. Never request an

Never use the word

exact-match anchor text.
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The 90-Day Link Acquisition Playbook

Tier 1: DR > 50
(Tourism boards, Major
Media). Target: 10.

Foundation

Tier 2: DR 30-50
(Destination Guides,

Bloggers). Target: 30.

Foundation

Tier 3: DR 15-30
(Regional Communities).
Target: 20.

Tier 1 Digital PR Outreach

Tier 2 Blogger Outreach

Gap-fill, Follow-ups (Max 1 per prost).

Gap-fill, Follow-ups (Max s5&x)

Foundation Days 31-60 Gap-fill, Follow-ups (Max 1 per prospet),
and Anchor Ratio Re-audit.

Days 1-14: Days 15-30: Days 31-60: Days 61-90:

Foundation Tier 1 Digital PR Tier 2 Blogger Outreach & Gap-fill, Follow-ups (Max 1

(Competitor Gap Outreach. Resource Page Prospecting. per prospect), and Anchor

analysis, Asset
creation).

Ratio Re-audit.
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Final Audit & Execution Checklist

-~

Anchor Profile Validated (Exact Match < 5%)

Velocity Anomalies Diagnosed and Logged

Toxic Domains Manually Verified (No Auto-Disavow)

Disavow File Formatted (domain: prefix used, UTF-8 encoded)
Previous Disavow File Downloaded & Merged Before Upload

Best Category Competitor Gap Targets Identified

SO0 80S

90-Day Outreach Campaign Staged and Pitches Audited (<400 words)

Of f-page SEO is not a static metric; it is an ongoing campaign of threat |
mitigation and authoritative asset distribution. End of Briefing.
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